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NGHI QUYET
Phi6n hqp HEQT thulng k| Quf IV20l7, ngdy l2n 12017

HOI DdNG QUAN TRI c6NG TY c6 PHAN NGAN soN

CAn clt Luat Doari nghie.p s6 68/2014/QHl3 duqc Qu6c hoi Nudc COng hda XHCN
ViCt Nam thdng qua nga\y 26 th{ng ll n6,m 2014',

Cin cri Eidu iC C6ng ty c6 phdn Ngdn Son du. c DAi hQi ddng cii ddng thdng qua
ngdy 25 thdng 6 ndm 2016;

Cdn cri Bi€n b6n hop HQi d6ng quAn tri C6ng ty ngdy 12 tl\6\g'7 \Am2Ol'7 ,

QUYET NGH!:

1, Th6ng qua k6t que sen xuit kinh doanh 6 thdng ddu nim 2017:

H6i ddngqudn tri x6c djnh 6 thdng dAu ndm 2017 hoat d6ng san xuAt kinh doanh cira
C6ng ty gap nhi€u kho khin. Nguy€n nldn do thi trudng bdn hdng cd diu hidu rhu hep sdn
lugng (Le ca Lhi trudng ndi dia vd xudt khdu). Hon nria. viQc ddi b6i thuong bdo hidm vu
chdy dang gAp vuong m6c do chua ch6t xong duoc so lidu Ldn rhAt. DiAu d6 dan d6n mQr sd
chi tieu chua dat duoJ theo k6 hoach.

H6i ddng quan tri th6ng nhdt thdng qua k5t qud san xu5t kinh doanh 6 thring dAu n6rn
2017 vdi c6c chi tieu chinh nhu sau:

Chi ti0u DVT
KH nim TH h6t

th6ng
6/2017

r!tQ%
2017 TII/KH TH/CKNT

1. Dien tich Hs 3.400 3.241 o<1 98,s

2. Sin luqng thu mur lan 7.750 2,004 25,8 67,4

3. SAn luqng ti6u thrt tan 7.250 t,lt2 64,4

- Nguy€n liQu Li 1.000 113 11,3 2'76,6

- Nguy€n liQu trlch cong 6.250 999 r6,0 54',]

4. Sin lugng GCCB TAn 12.000 54,5 185,4

- Gia c6ng t6ch cong manh Li 11.000 6.53'7 5q4 185,4

- Gia c6ng ch6 bi6n sgi 1.000

5. Doanh thu Tr.d 800.000 235.000 29,4 9r,4



! I'Ong do: Auat Khau Tl.USD 3,10 2,28 285

6. Lqi nhu$n Tr.tl 15.500

7. Thu nhdp BQ (Td/nglth) 6,8 6,8 100,0 101,5

2. Thdng qua k6 holch sin xudt kinh doarh qut IIV2017.

H6i ddng qudn tri th6ng nh6t thdng qua kd hoqch san xu6t quj 1IU20l7 vdi cric chi
tieu chinh nhu sau:

- San luong mua: dat 2.900 t6n.

- San lugng tieu thu: dat 1.600 t6n, trong d6, thdnh ph6rn t6i thi6u 1.000 tdn;
nguyen rFu ouu ran.

- Sdn luqng GCCB: dar 3.000 tin.

- Doanh thu: dat 170 b! d6ng.

- Lgi nhuin tru6c thu€: 4 rj ddng.

Ydu cdu Girlm diSc C6ng ty didu chinh l4i bdn k6 ho4ch san xudt kinh doanh quj
III/2017, giri l4i cho Thu kf HQi d6ng quAn t4 d6 luu hf van ban.

YOu cdu Gi6m d6c COng ty c6 v6n ban cu thi! giao chi tiOu cho c6c don v! thu mua dd
dqt duo. c k6 ho4ch Hoi d6ng quAn tri da thdng qua.

3. Va k6 hoech sen xudt kinh doanh quf IV vir ci nnm 2017.

HOi ddng qunn tri thtlng nhAt git nguy€n k6 ho4ch s6n xuSt kinh doanh ntrm 2017 da
d\rgc phe duyet ldm chi ti€u cho k6 hoach san xuit kinh doani qu1y'.Iv vA ca n6m 2017. Hdi
dOng quan tri nhat tri tham gia cung Ban di6u henh tim kidm ngudn kh6ch hdng mdi, ddm
ph6n v6i c6c COng ty thu6c 16 diilu gia ting s6n lugng b6n hdng, d6n di5c ddi tirin bio hi6m
dC dAt duo. c ke hoach sdn xuAt kinh doanh ndm 2017.

4. Tinh hinh aldi bdi thulng bio hi6m vg chriy ngiy 19/8/2015.

Cdng ty ph6i hqp vdi C6ng fy tu vdn Luat Nghiep Hung tAp trung ldm viQc vdi C6ng
ty Bdo hidm 86o Minh vd Crawford diy.mqnh quy6t ligt"c6ng t6c ddi bOi thuong bao hi6n
vdi muc tieu trong tam. Quy III/2017: ch6t xong s6 lieu t6n thdt vu h6a hoan vd ddi du. c s6
tion b6i thudng cao nhdt.

5. Tinh hinh cdng ng.

. Hoi dong quan lri x6c dinh cdng ng hien nay cua Cdng ry riem an nlieu rui ro. Ydu
cdu Gi6m d6c C0ng ty c6 vtrn bdn d6n dtic, y€u cdu kh6ch hdng tra nq dung hen ddng thdi
phai c6 giay xric nhan c6ng no, kA ho?ch tra ng cho Cdng ty 16 rdng vd bdo c6o ket qud rhqc
hiQn cho HQi d6ng qu6n tri.

6. Ti6n tIQ thuc hi€n DF 6r d6y chuydn sgi.
Sau khi COng ry ki th6a thuQn thyc hi(n Dq dn diu tu ddy chuydn ch6 biiin sqi thuiSc

lii vd xdy dmg phan xuong phqc vq che bi6n sqi rhudc la d6 xudr khdu rdi ddi ldc Cdng ry
Hanchen. C6ng ry da n5 luc, tich cuc tri6n kAai cdc c6ng viQc li€n quan di5 thgc hiQn.dg 6n.
D6n thdi di6m ndy, nhd xudng phUc v$ cho ddy chu$n dA xdy dUng gdn xong (dr,r ki6n cudi
thang 7 /2Ol'7).
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'Tuy nhi€n, phia C6ng ty Hanchen chua tri€n khai dua miiy mOc, thiilt Ui day chuydn
sang ldp r5p. Cong ty da c6 vin bdn ngiy 51712017 dd nghi s6m th6ng brio thdi gian dua
m6y m6c, thii5t bi day chuy€n sang lip rrip nhung d6n thdi diam nay COng ty Hanclien chua
c6 vin ban phan h6i.. COng ty sC tiep tuc c6 vAn ban mdi C6ng ty Hanchen sang ViCt Nam
lAm viCc dC lam 16 tiCn d0 thuc hien du 6n.

7. Vd phuong {n sip x5p l4i co cdu t6 chric C6ng ty,

H6i d6ng quan tri sC td chuc cuoc hep bat Lhudng rrong thang 7/2017 de nghe cidm
d6c Cdng ty bdo cdo phuong dn sip x6p l4i co c6u t6 chric COng ty. Sau d6 HQi ddng quin
tri sC c6 quyet dinh cu the.

8. K6 ho4ch vay v6n luu tlQng ng6n hdng.

HOi dOng quan ti thiing nh6t thdng qua han mfc vay v6n luu rl6ng ngen hdng t6i da
300 tj'dong. Cu thd val rai cric ngan hdng rhusng mai sau:

- Vay vdn ngdn h?n voi Ngdn hdng TMCP COng thuong ViQt Nam - Chi nh6nh D6ng
Anh: 200 ti'd6ns. Dua theo beo cio tAi chinh ou'i T/201? vA DiArr 16 C6ns fv Chir tich H6i (qui
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- Vay v6n ngin h4n v6i Ngan hdng TMCP qu6c t6 ryfn;: SO tg adng.

- Vay v6n ngan han vqi cac ngan hdng khdc: 50 $ d6ng.

. 9, Ttr trinh V/v hoc tip kinh nghiQn phft trian ving nguyen lieu t4i Trung
QuQc"

H$i ddng qutur tri th6ng nhdt thOng qua kii hoach crl crin bQ C6ng ty vd mdi hnh dao
tinh. Lang Son vA BAc K?n thAm quan vd tim hi6u kinh nghiQm ph6t trien virng nguyen li6u
thu6c 16 tai Van Nam - Trung Qu6c. Du ki6n thdi gian gita ho{c cu6i thang 8/2017. Kinh
phi t6i da 20 trieu dOng/ngudi/chuy€n.
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